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\ ' //s\ Philosophy

DGHH!'éIements of a project that
. shouldbe delivered by the project

: hager
» Will differ depending on size, duration,
complexity... of project. :




Who?

/<

PFE]EET managers of Grid Department

jects
X here project manager is in the GRID
partment
* Project members of Grid Department  *
based projects .
» Grid Department line managers




M
-+ Project Charter
 + stakeholder list
. \eholder communication plan
- WBS (formal or casual)

 Requirements Document
» Design Document
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\ //N‘ What?

-« Project plans as applicable

| '~ Resouree needs

“ —Jesting
/ — Integration
— Move to production <
* Project web site .

« Documentation




When?




Where?

\f/

ects in the GRID Department

‘ ?Ehn general
JIN
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\ /’,;{( Why?

. To'better communicate with our
. stakehelders, line management etc.

« To,help support the decisions of the
/ project manager

* To help increase the accuracy of
' project related estimates
e —







